Chapter 01: Introduction to SAP S/4AHANA
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Project : L Final Go-live
> Preparation >> NS >> Realization >> Preparation >> Support >> Al >

Provide initial

planning and Document the
preparation for SIS
your SAP [AIEEES

Project requirement

Cutover to live

Implement Complete the productive
business and ) . Operate your
— preparation for operation SAP solution
requirement go-live & continuous

support




Project Management- PM
ganizational Change Management-OCM

Tr_aining_ - TRN

Value Management-VM

Business Process Management- BPM

2 PREPARE  >> REALIZE >> VERIFY  >> LAUNCH >

Data Migration

@ ndicales other steams can be plugged info e metodolbgy
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PREPARE >

Project Management

Sales to delivery [ Project schedule ] Project Q-Gate
handover Proi dentificat kickoff execution
= <[ roject resource identification workshop
Business drivers, —
goals, objectives & [ Infrastructure provisioning
\success MEIES [ Project document repository and other sites ]

N

[ Project execution

Solution Design

[ Best practice review ]
[ Configuration definition ]
[ Project scope confirmation ]
[ Integration prerequisites confirmation ]

... (Plug-ins such as extensibility and so on.)

> PREPARE >> REALIZE 3

Project execution

Q-Gate
execution

Project Team Enablement

Project team enablement

Solution Configuration

System configuration

Configuration testing

Solution Walkthrough
Solution walkthrough
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PREPARE > REALIZE > VERIFY

Project Management
Q-Gate
execution
Data Migration

[Data preparation ] [Data migration testing

J

[ Project execution

Integration Setup

Integration Setup in test Integration Setup
tenant in production

tenant

Solution Testing

Solution Test [ Solution Test execution ]
preparation

Cutover Planning
Cutover Preparation

... (Plug-ins such as extensibility, and so on)

NS

> REALIZE >  VERIFY  >>  LAUNCH
Project Management

o
Project close

out
~ @

S

[ Project execution

TN
Delivery to
support

handover

Q-Gate
execution

Solution Adoption
[Adoption preparation ] [Adoption execution

‘

Cutover Execution

Production system Go-live
preparation

... (Plug-ins such as go-live support, and so on)
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onstrated in the

All stakeholders agree

nan

solution

SAP Activate

SAP Best Practices

* SAP S/4HANA
Reference
content

« For Migration
and Integration
to S/4HANA

« For Extensibility
to enhance SAP
Process or
Create own
Processes

’ Guided Configuration ‘ SAP Activate Methodology
. Tools to Mange » One agile
your solution methodology
(self service for any
configuration, deployment
test..)
« Designed for
« Content partner
Awareness and
history * Extension &
SAP’s Premium
. Expert Engagement
configuration * Starts with best
_ ) practices for any
* Integration with implementation
SAP SolMan
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SAP S/4HANA

on-premise edition

New Implementation

SAP S/4HANA

cloud edition

Discover
p o D e
=D T T 10

2D I T X T

ERP
System

SAP S/4HANA

on-premise edition

System conversion
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SAP S/4HANA

on-premise edition

ERP
System -
EUROPE

Landscape Transformation

SAP S/AHANA
cloud edition

ERP

System -
MENA
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Project management

Application: Design & configuration

Application:Testing

Application:Integration

Application:Solution Adoption

Application:Cust Team Er it

Custom code Extensions

System & Data Migration

Technical Architecture & Infrastructure

Transition to Operations

PM:Project Management
ALM: Application Lifecycle Management

BPM:Business Process
Management({including ROEFW)

ISM:Test Management

TSM:Technical Solution
Management(Integration Design &
Environment setup)

VM:Value Management
OCM:Qrganization Change Management
TRN:Training (end user)

TRN:Training(project team)
BPM:Business Process Management

DM - Data Migration
DA — Data Archiving
COM = Cutover Management

TSM -Technical Solution Management
ALM - Application Lifecycle Management

TSM —Technical Solution Management
(incident management change control
Management helpdesk process)

ALM - Application Lifecycle
Management{operation standards for
process and people)

Project Management

Solution design, solution
configuration,solution walkthrough

Solution Testing

Integration preparation
Integration setup

Solution Adaption(part)

Project Team Enablement
-NA-
Data Migration

Cutover planning
Cutover Execution

-NA-

Solution Adaption
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Roadmaps

General SAP S/4AHANA SAP HANA SAP Solution
Methodologies Technology Manager

Platform

Pregare Systam & Mata Minratinn

| Description : Accelerators
Explore L struciune
Reallze Owverall Innovation Strategy & Road Map Creation

*=——————" | Due to changing business models cuslamers are in need of developing a digitalization strategy
Daploy T

Value and Impact Analysis
Run Once the general innovation strategy and Righ-level road map has been defined. you will nesd to

Implemeniation Strategy L
"Within this sctivity & value driven & scrfpﬂon Task >3'

Trial System Provisioning
To suppant the value identification Create an Innovation Strategy and a High-Level Road Map

5. The objective of this task is to create a company specific innovation strategy] and to derive a
@ Technical Architecture rw.wQ::) g,
L
The business case calculation requ

Run an Innovation Di

Planning the D The objective of this o

Cusiom Code Managernssnt

Platform Execution Suppont
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Roadmaps

General SAP S/4AHANA SAP HANA
Methodologies Technology

Platform

SAP Solution
Manager

4 SAP SMHANA Roadmaps
On Premise 1

AL On Cloud
On Cloud

4 Available Roadmaps
Roadrags

SAP Activate: Implement and Configure SAP SI8HANA Marketing Cloud
SAP Activate: Imglsment and Configure SAP SI4HANA Professional Services Cloud
SAP Activate: Implement and Configure SAP SIZHANA Enterprise Management Clowd

SAP Activate: Implemnent and Configure SAP SIZHANA Finance Cloud
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< Roadmap

SAP Activate: Implement and Configure SAP S/4HANA Finance Cloud
-
1) 2.

This Roadrmap is nbendéd 1o guide the implémantabion team through the S/4HANA Fplémentabon. I s comprised of L] Pmmbmsmm
Phases, Delverable and Tasks in accordance with the SAP Activate methodology. In addition, accelerators are linked (Top right drop-down])

o the relevant deliverables and tasks makang them easy 1o consume when they are needed + View the Gefling Started presentation for
hedp with nawvigatng the Roadmap Viewer

The Deliverables and Tasks are kisted in sequential order based on the activity start. However, parallelization is + See the Create Project Schedule and Budget

necessary 1o expedie the implementation task for the WB Siproject plan template

The Roadmap covers the implementation of the core SI4HAMA solulion. Projects thad include miegradions fo other
cloud solufions may alier the procedures

Mg

Roadmap Structure
&3
Prepare Technical Architeture & Infrastructure
Explore Apphcation: Customes Tewn Enablement
Rualize Project Management
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SAP Activate: Implement and Configure SAP S/4HANA Finance Cloud

wnical Architecture & Infrastnaciune Application. Customer Team Enablément

Filas

Chant of Account Numbeding and Chyg Temglate - 1608 xtsx
Cloud SC1 User Creation pptx

Getting Stanted with the SAP S4HAMA Cloud System docx
House Bank Personalizstion Templaste gl

Qi Structure Definition Template -1608 xlsx

Presequisites for SAP SuccessFactiors HCM Suite pa
C-system Request Questionnaine xisx

SIMHANA Defivered Rokes - 1611 xlsx

S4HANA, Cioud Refarence Topics. ppte

Scope to Business Role Mapging - 1611

Suppaort Policy For SAP Cloud Services. pdf

User Onboanding for SAP SI4HANA Cloud-1611 pdi

Application: Customer Team Enablement

Filas

How to approach Fit to Standasd Analysis - Cloud pptx

Accelerators

Greup by Phase Demmioad Pregect Plan

Propect Management Application. Design & Configuration Custom Codé Extensions e

Wish Pages

Craating LUhers in SAP S/4HANA ing EC - 1611
SAP Cloud ldentity Service Documentation
SAP SIHANA Cloud Help 1611

Wb Pages

SAP Activate Methodology for Cloud Jam

SAP Best Praclices Explorer for SSHANA Cloud
SAP Leamirg Hab

SAP SI4HANA Claaud Haln 1811

Dioramioad

Dieramdoad
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< | ACCeleraton

SAP Activate: Implement and Configure SAP S/4HANA Finance Cloud Group by Workstraam

Prepars Exploee FRealize Daplery R

Files

ol Systam dox
P SuccessFaciors HCM Suite. pdf

an Temnplate - FC - 1611 xls;

wecklisl Concept SAP Actival

Chaality Bull In Mew OGale Checklist

SAHANA Delvened Robes - 1671 xlsx

S4HANA Clowd Reference Topics. pptx

Seope 1o Business Role Mapping - 1611

Support Policy For SAP Cloud Services pdf

User Onboarding for SAP SIM4HAMNA Cloud- 1611 pdf

Explore

luding Delta Requirements and Gaps. xlsx
Chart of Accound Mumbering and Chg Template - 1608 xlsx
Expen Configuration Template - Finance Cloud - 1611 xdsx
Hous# Bank Personalization Temolale clix

Wieh Pages

SAP Activaie Methodclegy for Cloud Jam

SAP Bast Practices Explorer for S4MANA Cloud
SAP Cloud Identity Service Documentation
SAP Leaming Hub

SAP S/4HAMA Cloud Help 1611

Service Markatplace

Wieh Pages

Accelerated Customer Retums [BKP)

Accounting and Financial Close - Parallel
Bank Integration with Financial Sen
Collection snd Disouts Manacement IBFC)

diger (1GA)
bwork |16/

Dowmigad Project Plan

Dl

Chirvrind

Learn More

at does SAP Roadmap Viewer

offer?

How to start your project in
SAP Solution Manager.
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a @ @

This Group =  5¢ this T q !

SAP Methodologies

HOME SAP Activate Oveniew Deploying SAP SMHANA Roadmap Viewer SAP BP Explorer i Nawigaton

‘Mn\l .

SAP Methodologies space has been created o help users acoess SAP delivery methodology content. The space provides access 1o SAP

Methodology Activate Methodology as well as selacted SAP intemal methodologies for delivery of promium engagements.

Each methodalogy version is stored in an individual Jam space that users can join actording 1o their preference and access level
SA PA C T||I VA TE Pleasa share your feedback, uplead project examples and ask questions in the forums. You will ind access links 10 the indhidual
methodologies spaces like SAP Activate on the top right side of your screen (and also in the widget below)

Access the Uies! SAF delvery methodologies
that suppoet SAR project feams in debvery of

sokubon Implementaton ugsprade of magrabon

progcts a0 customer ergagemants Featured Conient SAP Mathodologies

S Ry et Access SAF Acivale Memogology Roaomaps in SAP £i SAP Activale Memedology for Cleud
B Povae Ruadman Viawer

S SAP Activate Memodology for On-Premise Seluions
SAP Activate e-learning ACT10E now available in Leaming

Hub
2 Feed Updates

" SAP Activate Memadolagy Training and Cenfication is now Related Groups (SAP intérnal)
¥ Recomm s available
o Subgroups

3o To Content

& Content
% F SAP Activaie Methodology Overview

- AP Ak ate Shathadakiegy Recently Joined Members
¥ Pending Approval Pt i syl e e i Ao thy
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Chapter 02: SAP Activate Methodology

Clean slate Model Company

* Pre- assembled package
from SAP package Library

- RDS
- SAP Best Practices
- Model company

Qualified Model Company

* Copy of customer system
landscape. 1

» Pre- assembled package E
from SAP package Library

- RDS
- SAP Best Practices
- Model company

Customer starting point

Pre-assembled solution

B

Access the Cloud

Cl

ERP RM
!
1
|

HANA  pobi

Move to customer
Environment
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ICC(Innovation Control Center)
IV(Integration Validation)
OCC(Operational Control Center)

Examples

Roadmap

Prepare Fit-Gap Analysis Desversbis

Description Tash Accalecaion

The purpose of soluton valdaton | -gap analyss dalverable & 1o valiiate the predefined scenancs, processes and

Phasa enhancements, identfy potential gaps between deliversd product and customer requinements. The delverable only captures
requirements for gaps. It folows an ferative approach. Existing documentation and models can be alered, changes have to be
marked and doc d i Sclution Manager.

Realize
Fhaso

Task
Deploy
Fhase General Settings . Conduct Validason and Fitgep Anatysis

This 1ash validmes predefined genseal watiings and that these ane s1il refevant Tor the scope of

Run Validate Pro-defined RICEFW Objects (Reports, Forms etc)
Phase This task validates the pre-defined RICEFW Objects (reports. forms efc ) Additional customization

Detwrming Gap List and Update Product Backiog
Tha purpona of thes ek 6 10 capture al antified SeRa rguremants from the vaddation

Log Gaps into Solution Manager for MCC Valldation
The porpote ol this task is 1o inifodece the identified gaps into Sohution Manager system for

Conduct Gap Validation and Update Product Backiog
The purpese of this task is to reslize a Gap validation in crder to ensur The requirement cant be

ther i F and Pre-defined Options List for SCOPE OPTION
Tha purpona of (s task is 10 Semomirte evadlabis opteony relsted he selecied processes in
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Reference value

- Set the boundary
conditions

- Provide the strategic
content value and
process

Validation of SAP
Solution

- Discuss the SAP
standard key Design
element

Gap Identification

- Identify the gaps
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Story

Az auser, | want to
enter my work
hours so I can make

1 want to approve

timeshasts o

Az auser, [ want to
log in to the system

log off of the
system =0 no one
can enter erroneous

£

£ all EH:ILLUIIJ 1ALV,
Iwant to run
consolidated payroll

reports so I can
provide a weekly

10

Az an administrator,
Iwant the ability to
create new accounts
50 we can add

Exgaicaaii

the ability to edit
my timesheat so 1
can cotract any

T AT TaTOT,
I want the ability to
=2t automated
reminders so
employees will

ben gy au.f'mriis[r:itiﬂ:r:
I want the ability to
archive timeshests
so the organization
can file them for
andit and tax
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ewe Verify and Accept
- Verify the solution and
process design
Delta Desian
- Update the process
design.
- Define how to resolve the
gaps.
- Visualize & document
how it will be implemented
_In the system.

Delta Design Verify & Accept
= Update business | 7
Delta scope models and process N Verify process and Release an

S i I - : sprint
prioritization des:g.n . solution design. : p
= Solution design and

visualize

Drive Acceptance planning
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Explore

Prepare for
Fit/Gap Analysis

Solution
Validation Workshop

|dentify Deltas

Prioritize Deltas

Phase Closure and
Sign-off

Roadshow

Set up Reference
Sandbox system

Complete
Documentation

Design Solution for
Deltas

Realize

Execute
communication
plan

Data Cleanse

Design and Set up
user roles and
Security

Set up QA system

Deploy

Phase Closure &
Sign-off

Roadshow

Design End User
Training &
Documentation

User Integration
Testing
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Workstream- collection of related
deliverables. Can span in multiple phases
and not dependent on phase start and end.

Phase - are the stages of Project. Each
phase ends with quality gate to verify the
completion of deliverables.

Deliverables - are the outcomes that are expecled out of
project. Many deliverables are included in a workstreams.

Task - is the actual work that need to be done.
One or several task together makes a deliverable

=
==
=
==

[21]



Project Management
Application -Solution Adoption

Application :Design & Configuration

Analytics

Application-Testing

System & Dala Migration

Techmcal Architeciure & Infrastructure

Transition to Operations

Workstream

|:> Phases
[ ]

m Deploy
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Js}
1l

8 5 SAP Best Practices Explorer

‘Solution Packages Useful Links

Complete Portfolio SAP S/AHANA With SAP Solution Partner Salutions What's Mew
Manager 7.2
Salution Pac Solution Packages Solution Packages Soiution Pa

s
& FRerContmoes ©  Fierby EniyTypes Reiences.

e

Search Resuls(7)
B o L

v Pacage SAP Bast Pracicns for SAP SUHANA (on preeie) Acceiiate and swpity e path 4o SAP SH4HANA o value wih 547 o sty S

SAP Best Practices Explorer Search Q =

Hide Filter Bar

Enlity Types Relevancies wading Products:

m scope & | 5AP Soto.. @ - .
Search Results(8)
ity Type Description
3 Package SAP Best Practices for SAP Solulion Mansger 7.2, edil Fesi Fraciicas for SAR Soluion Manager 7.2 accelerala fa SAF Sokion Manager 7.2 implemeniaiion and configuraion using
the SAP Saluion Manager 7.2 pracass management capabiktes Tha package focusas on e SAP Solubon Manager 7.2

conten only. Mo decumentation downioad package exsls

Jumg-start your SAP Hybris Marketing Cloud exparience with preconfigured SAF Best Fractices

» Package SAP B

Offer custonmens 3 best-of-breed omnichanne buying expenence, usng SAP Hybris Commerce, with preconhigured integration
1o SAP Hybris Marketing Cloud. SAP ERP. SAP ERP using SAP Hybnis Commerce for sourong, SAP Configure, Price and
Quote, and SAF Marchandising for Retail

3 Package SAF Hyt

sa) The update of the
efiort, conten
rafarenca.

» Package SAP Bes! Practices k

SAP SI4HANA {on prer

omantation of SAP SI4HANA, o
T

pramise edilion” service 10 the 1602 version of the package
n. Mesmwhile, you may chodse e use the 1511 W

0130534 version 1) and contant 85 8

The SAP SMHANA Chemicals tnal with mdusiry best practices accelerates implementations and simplifies aperations of
chemical companies by prowding configuaban for businass processes criical 1o he indusiry The tial s avalable 45 a fully-
configured software appliance and can be accessed in the SAP Cloud Applance Library (CAL) or via Blu-Rey using

a dadicated ardering process

> Package SAP S/4HANA Chem

s trial with industry best pract

rate and simpify the adoption of SAP S/4HANA Cloud for fa

fime o valus, using best practice busmess processes

Cloud for Enl

> Package SAP Bast Prac

m Prepare m =

[23]
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m Prepa i

m Prepa i

m Prepa i

SAP Activate Methodology for Business Suite and On-Premise- Agile

Description Roadmap Structure
Phases ‘Worksireams
Prepare Project Management
Explore Application: Solution Adoption
Realize Application: Customer Team Enablement
Depioy Application: Design & Configuration
Run Application” Testing

System & Data Migration

Technical Architecture & Infrastructure

Application’ Integration

Custom Code Extensions

Transition to Operations

[24]




SAP Activate Methodology for New Cloud Implementations (Public Cloud)

Description Roadmap Structure

Phases Worksireams
Prepare Application: Customer Team Enablement
Explore Project Management
Realize Application: Design & Configuration
Deplo lication: Integration

ploy Pl g

Custom Code Extensions

System & Data Migration

Application: Testing

Transition to Operations

Application: Solution Adoption

Level 1 : Executive/Board Sponsorship

3

Level 2 : Steering Committee

]

Level 3 : Project Management Office

L |

Level 4 : Project Team

CGEER GEEB GEEB GEER

[25]



Scrum Master(s) responsible for scrum
execution and standards.1 scrum Master Can
be assigned to maximum 3 scrum team.

® Scrum team -01 (HR )
.

gProcurement )

® scrum team -N (xxxx)
.

)
o

Scrum of Scrums

Executive Steering Committee
Strategically direct Projects.

Agile coach makes sure
that the program is

following agile

Core Team
Chief Product
Manager,Agile coach,

Project manager,chief
architect.

Focus on integration topics and cohesive
solution build, consists of the lead consultants
and product owners from the individual scrum

teams.

Core Team focuses on guiding principles ,
planning and management and over all
program leadership.
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Chapter 03: Use Case Scenario for SAP
Activate

Prepare Explore Realize Deploy and Run

Project Setup Delta Backlog Sprint Executiorf

{ \Delta Design Walkthrough \

Roadmap and

Approach N ]
ISqution Fit/Gap E2E Test Cutover

Initial system incl. Activate solution & Operations Setup

Best Practices rapid prototyping Readiness Check

Project Initiation Project Execution, Monitoring and Configuration
Sales Handover Kickoff workshop

Value Determination
Level 1 Self-Enablement

Access Initial System

|:| Deliverables
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Roadmap

Prepare
Phase Nodes

Description Deliverable Accelerators

Starter System Provisioning

The purpose of this deliverable is to provide the necessary information to the service center so ...

Receive Starter System

The purpose of this deliverable is to receive the new cloud system and create the initial users. ...

Customer Team Self-enablement

The purpose of this deliverable is for the customer to leam different elements of the SAP system ...

Project Initiation and Governance

The purpose of the Project Initiation and Governance deliverable is to formally recognize that a ...

Project Kick-Off and On-Boarding

The purpose of this deliverable is to kick-off the project and ensure that all needed information ...

Roadmap

Prepare
Phase Nodes

Description Deliverable Accelerators

Files

Getting Started with SAP Roadmap Viewer

Download

[28]




Guided Configuration SAP

S4/HANA
cloud

Reference setting

- —

' Review . Values can

Configuration = M Dbe seen and
i set

Only released for cloud
.Not for On-Premise

— ~ — . S
Prepare C, Bxplore C Realize Deploy
PM Execution, Management PM Execution, Management PM Execution, Management
and Controlling Results and Controlling Results and Controlling Results
. System Configuration al Production Setup/Switch
Fit to Standard Analysis e = oy to Production
. o Solution Extension
Configuration Definition Development and Deployment Handover to Support
Integration Prerequisites Solution Test Preparation
Confirmation and Execution
Solution Extension Preparation Integration Setup

End User Training plan
and Execution

Phase Closure Data Preparation and Load
Establishing Support Plan

Cutover and Transition Plan

Phase Closure

Project Closure

Data Load Preparation
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Continuous Improvement With Content Lifecycle Management
e =

Project Lifecycle

Fit to Standard
Analysis

Scope and
Configure

Migrate, Integrate,
Extend, Test

On-board and
Deploy

Experience Trial

Operate,
Monitor, Support

Starter System ]
System l
Landscape [ l Q-System I
| P-System ]
Prepare Explore Realize Deploy and Run

Project Setup Delta Backlog Sprint Execution ‘

Delta Design Walkthrough

Roadmap and |
Approach [ N |

‘ Soluuon Fit/Gap E2E Test Cutover
Public
cloud

Initial system incl. Activate solution & Operations Setup ;
Best Practices rapid prototyping Readiness Check

[30]




{ Sandbox System** ] { Development System ][ Quality Assurance H Production System

Sandbox used to S . S/_\P Best
select SAP Best AT s PraFctlces from a
Practice Processes P oundation

Solution
Transported to
Production for

Solution Transported

o _ for Testing. Specific to
during high level validation Landscape. Project

ecoping workshops Speciaf:jcdsezope is

project

Productive users
Specific to Project

** Sandbox - could be a separate system or part of separate Landscape or a client of the development system ‘

Project Management

Application -Solution Adoption

Application -Design & Configuration

Analytics

Appiication: Testing

System & Data Migration

Technical Architecture & Infrastructure

Transition to Operations

|:> Phases

Workstream
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Explore
f
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REALIZE
—

[ Project Execution,Monitoring and Configuration
[ Sprint Initiation(lIterative) |

Genera. in| 1 Business Process Procedure
Cor Co tion & Documentatic |
Developments - RICEFW s |
| Sprint Review Demo ]
Scenario Testing [ Integration Testing User Acceptance Testing
| Production Environment

| Legacy Data Migration

Cutover Plan Tech Integration Check

.
I
[ elerabies

[34]




[ Project Execution,Monitoring and Controlling Results

| Project Close

End User Training Delivery (Pre Go-Live) End User Training Delivery (Post Go-Live)

| Organizational and Support Readiness |

Technical System Test

[ Go-Live Check | I Go- live Verification |

Production cutover

Post Go-Live Support

[ Set up Operation control center |

e
-
i

Q-Gate
Discover > Prepare Explore >  Realize > Deploy

Planning Execute ,Monitor and controlling

O-Gate

Project Management Organizational Change (ocm)

Application :Solution Adoption Training Strategy Training Enabled End-User Training D

Activate Fit Gap and Configuration{General Master
Solution’ Deita Design® data,core and Delta)*

Gap Product Enhoncement*
validation i ‘Cleanup Data At
PR ol
planning T

Integration validation

Analytics Analytic
Design Configuration
Cc. cleanup CC.impact CC.Manaogement
and improve An: Execution
B ——
pen o
e o
Dress
setu p preparartion
seup Y et
Design & verification
e
Tech.Architecture e Ses IT infra. Service
Definition
B e e

Definition ITinfra. Setup & Test finalization
=5 5 Operation Impact Operations B =
Transition to Operations o Operations Readiness

Application :
Design & Configuration

Analytics

-4
g
=
g
=1
s
o
g
E
o
d ~4
o
3
=

Custom code Extension

Application:Testing

Transition Preparation

System &
Data Migration

Trial system
provisioning

Technical Architecture
& Infrastructure

=
2
g
<
%
-
=
S
s
=
<
g
=
b
S
]
>
3
=
=
=
g
g
S

Technical
Architecture

‘ Handover to support ‘
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Discover Realize

: H Ewewts,MonMoraﬁmnn'omng closing
’e"’“,r] organzationol hange arsgement (0CH)

Project Management

Application :Solution Adoption '

4 H
Ié l Training Strategy |—:5| Training Enabled H End-User Training D 21y |
H i

w -
IR
I E= |
Application : : g 3
Design & Configuration : s 32 E ! §
EEIE . : g
+H Sf §H.O l i
kIS0 ; — e : 2 £
Analvtics Q=S : Analytics i | Analytic ' a
i HEE | Lo o | : :
s ! L L Q
e / H =
. g = Cc. cleanup CCImpact i CC.Management i ‘S g
Custom code Extension HIS 8 _,E_ and Improve Analysis { i § o T
] T &
il 2
|8 < 5
Application:Testing i 8 E
15 e g
%3 D
H g 2 v
K & =3
System & HE=IRS J>.':.
— HE- R
Data Migration E = %
HES
kS o
Technical Architecture E"*—-é i
& Infrastructure E o .g
13l £
i
Transition to Operations i
H
'

* Mapping SAP S/4HANA with used business
processes
i * Run Pre-Transformation checks on source system
Preparat|0n + |dentify the integration scenarios of target state
* Mandatory preparation steps to be executed on
source system

Technical + Install SAP S/4HANA (Database,Application core)

- + Customize
131 o](EIgS1ah=1i(o1a B .« Adjust the technical Infrastructure

+ Adapt custom code to comply with SI4HANA
scope and Data Structure.

Semantic . Adlgpt businSeAs; processes and inte%ration scenarios
] to levarage SI4HANA innovation
Adoption - Implement SAP Fiori Uls
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Chapter 04: Understanding Agile and Scrum

The Agile Manifesto
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Daily scrum

%
Ya s’

Scrum Process
(reoccuring)

Product Backlog Usable Software

oo | e
o [T RelEase T e T
=
2
o
c [
@ 2 g & 2
G B 5 5 5
2 3
2 <
s Release and s Organizational and
;f :§ sprint p|an Technical Readiness
= = Baseline building

time

Explore Realize > Deploy

Agile Project Delivery with SAP Activate — managed cloud and On-Premise
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Benefits of Agile Via SAP Activate (at different phases )

Backlog

Release 1 e
8 i
acnimis |
o feent
™
b |
i e
o
=
i 1
Pre-built WurkShuE WorkSho‘p sl |
Type —A =1 Type—B’
system or pre- E o st
oo
as?:tr.nhied Solution 8 Delta et . Organizational
solution RS Design ReleasaPilnning Iteration/Demo Readiness

Iterative haseline Build
Solution Demo
Lean Documentation Templates

Drives Priority ) . -
" *Already discussed in detail in Chapter 3

Eocused on Business Value

Product
Owner

Product

Backlog

Sprint Social Scrum

Backlog Objects Master

Burndown charts
Points
Velocity

Make Work
Visible

Team

Product Backlog Sprint Daily
Refinement Planning Scrum
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Scrum of scrum — Backlog Development

| AP region EMEA North America
Product Owners Foaturex : Feature x \ Feature y
Feature z . Feature x

Product backlogs Feature y
Feature z ' Feature A Feature A
Feature w Feature R Feature R

Feature x Feature A
Program Feature y Feature R
Product backlog Feature z Feature w

Work stream
Product backlogs
(Serum Teams)

Work stream
Sprint backlogs
(Serum Teams)

Chief Product Owner

Sales Process Owner* Procurement Process

Owner*®

Manufacturing Process Finance Process Owner®

i
l l

Inventory Accountant

Strategic Purchaser

‘ ‘ ‘ XXXXXKX

* In this scenario, it was further divided in global process owner and reqgional.
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Release 2

Release 1

Integration

Test

Workstream 3 - Manufacturing

Workstream 4 - Finance

Scrum Master(s) responsible for scrum
execution and standards.1 scrum Master Can
@ be assigned to maximum 3 scrum team.

© scrum team -01
° (Sales )

® !‘ e ©
. L)
® Saum team -02 ‘ @ @

glProcurement

R ol

® scrum team 03
@ [(manufacturing)

Scrum of Scrums

Focus on integration topics and
cohesive sclution build, consists
of the lead consultants and
product owners from the
individual scrum teams.

@

Executive Steering Committee
Strategically direct Projects.

Agile coach makes sure
that the program is

following agile

Core Team

Chief Product
Manager,Agile coach,
Project manager,chief
architect.

Core Team focuses on guiding principles ,
planning and management and over all
program leadership.

® Scrum team -03
(Finance)

[42]




4

= - 8

user,
want to

Sample Projects

Release 2~

o

Chapter 05

mﬁmﬂm

SN

syujodyoayo

syuledyaayo

syujodyaayo

2

doysyiopn ssad0id

Evaluation ,Release
andSprint Plan

sdoysylopn
uonep|jea
uopnjog

Baseline building

nja=]yaay oy

1aload a1ey|

Alliond ssauisng
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Process Owner

Business Process
workshop

Iterative Baseline Build

Process Owner

Baseline build
checkpoint

checkpoints
L

§

= Key

§ e Process Owner

[ w

- Solution Validation Customer |
S %

5 = Workshops(A+B) Approved
|5 ©

3 =

;f Process Owner i

5

?:' Solution Validation

@ g Workshops(A+B} Approved
3 g

@ c

5 5|

o= o)

1. Decide what type of work to include in the estimate

2.For starter : 1 Person day = 1 Story Point

3.Select user stories that equal 2 story points *  Short List : Select all stories
* Long List :Select three stories

4 Select user stories that equal 2 story points
5.Select anchor point for 2 and 20 story points by determining which story is most definitely 2,and which is
most definitely 20

6.Depending on the type of project and the number of user stories,decide whether to poker all of them or
just the ones you hope to deliver in the next sprint

7. No previous estimates available : Previous estimates available:
Look at all user stories and determine how they Look at all user stories and discuss whether to round
compare to the anchor points up or down to the nearest poker value
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Ready Done

gy A .;.

Product Product Increment
Backlog (potentially shippable)
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Business

Scenario

Business
Process

Process steps
/ Activity

scenario

Epic
Business context

—

—

User stories
Additional
functionality

* Standard recommendation
by SAP

[46]




Increase company
share by 20% in SAP Scenario

customer product
portfolio

Overall goal Sales
planning and Process x Process Y
forecast ”
Fully Functional
Baseline
AR BSHRgaaH -~ Marketable Feature set
Necessity,
Alternatives,
Flexibility,
Performance
. Additional Requirements
Fully Feattired —
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Portfolio
Product
Release
Iteration
Day

Mear term iteration “stories” A few iteration away Epic
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1. Define Project
Backlog *

2.Prioritize
project backlog*

5.What would
you like in the
release

3.Analysis of Technical
Dependencies

4. Estimate Project

Backlog Complete Release
planning:Estimate Initial
Velocity , Finalize the
Sprint and Release Plan

* Already discussed in previous section. |
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Release 1 start Sprint 1 |Sprint2 |Sprint3 [Sprint4 [Sprint 5 |Sprint 6
Forecast - Work remaining at start of sprint 180 170 147 116 50 76
Actual: Work remaining at start of sprint 180 168 145 110 76 0
Faorecast Velocity 30 35 40 42 42 42
Actual : Velocity 35 35 36

Forecast:changed Estimates 10 5 3 3

Actual changed Estimates 10 4 2 4

Forecast : Points fram new requirements 8 6 6 6

Actual Points fram new requirements 18 8 6 4

Forecast : Work remaining at the end of sprint 180 170 147 116 90 0
Actual Work remaining at the end of sprint 180 168 145 110 76

Sprint Review

Product 'H‘backiog g

v Story Time

Sprint backlog

The Sprint cycle

[

=

e
=

@

Stories

Tasks
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Sprint execution

Delta requirement X

Delta requirement Y

Delta requirement 7

Delta requirement R

Business Priority

pev]
1]
1]
o
o
1]

Release|1

=

Iterations/Demos

'
|
i
'
'
'
i
i
i
i
I
|
I
|
'

[Organization
readiness)

time

Realize Phase

[51]




y
b =y

* Backup Existing solution
* Deploy solution components
[ * Perform Deployment testing
4{ Release }7 * Make Solution Available
* Enable support system

* Communicate deployment

Deploy the solution
y
\
* Production deployment
% 5 | « Stakeholders satisfaction survey
R
,,,,, Releasez ;:ﬂ. 4 L SR B S SRR LN P S s R ST

Business Priority

checkpoints
checkpoints
checkpoints

Baseline building

Release and Iterative Build Organizational and
Sprint plan Technical Readiness

Solution

Solution Architecture
validation

Initiate project

,,,,,,,,,, =l mz
Re'ease 1 3 : Integration
Tt Deployment Run/Support

Explore Realize

Agile Project Delivery with SAP Activate — managed cloud and On-Premise
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> Prepare> Explore > Realize > Deploy >
" oev/on [ on [ on [ awemo [ e |

String
{Epic}
testing

Unit
Testing Integration Integration
Testing 1 Testing 1
nall e 3 S
Finalize ‘ 'tm_gT. S E | Acceptance
Installation Data Testing
Data : .
e Migration
. : - Migiatin Testing N
Data Migration Testing 1 Testing N & Technical

System
f 2 | Tests
Test Team mobilizatic
Training

Regression Testing

- Project system environemnt

Project Activities Security Testing

—
i System Testing Activity

. Performance Testing
Key Test Executions

Release 2

Releaselo. oo oo oo s O O . iiioiioss

Business Priority

ke L) )

& £ E &

e T D 5]

o a o a

e R

2

" o 9 a
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= o )
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& =

o o 0
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il 5 £ =
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