
Chapter 1: Identify Key Business Outcomes 
 

 

 



 

 

 



 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Chapter 2: Invest in Key Business Outcomes 
 

 

 

 

 



 

 

 

 



 

 

 

 

 

 



Chapter 3: Identify the Solution and its Impact on Key 
Business Outcomes 

 

 

 

 



 

 

 

 



 

 

 

 



 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



Chapter 4: Plan for Success 

 

 

 

 



 

 



 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



Chapter 5: Identify the Impact Driven Product 
 

 

 

 

 

 



 

 

 



 

 

 

 



Chapter  6: Managing the Scope of an Impact Driven Product 
 

 

 

 



 

 

 

 



 

 



 

 

 

 



 

 

 

 

 

 

 

 



Chapter 7: Track, Measure, and Review Customer Feedback 
 

 

 



 

 



 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



Chapter 8: Tracking Our Progress 
 

 

 

 

 



 

 

 

 



 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



Chapter 9: Eliminate Waste – Don’t Estimate! 
 

 

 

 



Chapter 10: Eliminate Waste – Don’t Build What We Can Buy 
 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



Chapter 12: Is Our Process Dragging Us Down? 
 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



Chapter 13: Team Empowerment 
 

 

 



 

 

 


